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Working together to change lives
and transform our community

About Bonny Downs
Community Association

The Need for Change
As Chair and Chief Executive of Bonny Downs
Community Association (BDCA), we are very proud to
introduce our 2017–20 Strategic Plan. This plan sets
out what we wish to do over the next four years. We
created this plan together; with our community, staff,
volunteers, stakeholders and trustees, to ensure that
we hold a relevant and shared vision as we move
forward in these hugely unpredictable and tough
economic, political and social times. This plan will
also help to ensure that BDCA continues to develop
into a sustainable organisation, delivering high quality
services which meet the needs of the communities
we serve. Our work continues to be set against a
backdrop of difficult economic circumstances, with
austerity, welfare cuts and decreased resources for
charities and statutory organisations alike resulting
in greater demand for our services. As demand for
our services rises, the resources we have traditionally
relied on to meet these challenges head on are
becoming more scarce. So to succeed, we need to
embrace the need for change. We, and many small
charities around the country must start doing things
differently or face a bleak future. We need to reassess what we do and how we do it. We need to
inject innovation, embrace calculated risks and extend
ourselves beyond our comfort zones.
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One of the key things we will need to do is raise
more of our own funding so that we can take control
of our own future and deliver more of the services so
needed by our community. We are fully committed to
redoubling our efforts and using all of our knowledge
and resources to ensure our work really does change
lives and transform our community. The journey
ahead will be tough, but the continued passion and
commitment shown by BDCA staff and volunteers is
second to none, and the strengths among our vibrant
communities certainly outweigh the challenges we face
going forward. We believe that this strategy represents
an ambitious but achievable plan for sustainable
growth, and one that marks a step change in the
charity’s development. We are both excited and proud
to be leading this next step of our journey.

David Mann,
Chair

Peter Laing,
Chief Executive

WHO WE ARE

OUR AMBITIONS

BDCA has been serving residents of the deprived
London Borough of Newham since 1998. We work
to improve the lives of local disadvantaged and
marginalised people by providing the support and
opportunities they need to build better lives for
themselves and their families. Our story is of local
people and groups coming together to find local
solutions. BDCA’s motto is “working together to
change lives and transform our community” and
so our approach is to help empower people to
innovate, shape and lead our service delivery.

Throughout the years, we’ve made a real difference
by supporting a variety of services that people
turn to when they need help: tackling loneliness by
bringing people together, assistance in finding a job,
a safe place to play after school, support settling into
a new life in a new country. But times are changing.
The challenges facing our community today are
increasingly complex. Meeting immediate needs
and focusing on short-term solutions is no longer
enough. It is the aspiration of BDCA to develop into
a community anchor organisation that:

WHAT WE DO

•

sits at the heart of its community, with excellent
knowledge of that community from which to
devise tailored activities, services, facilities and
support

•

is able to affect long term social change and
community empowerment

•

works to provide holistic solutions to local
problems and challenges, bringing out the best
in people and agencies

•

is there for the long term, not just the quick fix,
helping to provide effective solutions to complex
social problems and issues

We strive to make a real and lasting difference to
the quality of life of local people by promoting
community cohesion, encouraging healthier
lifestyles, tackling isolation and addressing the
root causes of poverty. We run a range of facilities,
services and activities that benefit local residents
from all walks of life. Our team of locally-based
staff and volunteers deliver targeted community
projects that address specific areas of need: Elders,
Children & Families, Food, Youth, Sports and Poverty
Response. Across all these projects, our strategic
objectives are to help our community to CONNECT,
be more ACTIVE, take time to REFLECT, keep on
LEARNING, to GIVE, CELEBRATE more often and
SUPPORT each other. Rather than creating passive
recipients, our projects seek to equip people with
the skills and support they need to play an active
role in improving their own situations.
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BDCA VISION

Our vision is to see
a thriving community
where everyone feels
connected, valued
and fulfilled.

“I became a recluse after the shock of losing
my beloved husband but BDCA has brought
me back into the community. The trip to
Richmond and the cruise along the Thames
have been highlights of my year. The Well
is a marvellous place and I feel that I really
belong here.”
JEAN, 2016

BDCA MISSION

Our Key Achievements
Over the years our work has
enabled a thriving number of
community groups, dedicated
community facilities and
accessible and well used open
spaces.
Since our establishment in 1998,
we have transformed 4 previously
derelict local spaces into highly
valued community facilities: The
Well Community Centre, Flanders
Field, Bobby Moore Sports Pavilion
and the Grow Together Be Together
Community Garden.
During the past 12 months
over 2,111 people have used
BDCA services. In financial terms
over £700,000 was invested in
charitable activities in Newham
and 94 people were employed
through the work of BDCA.
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Throughout the year we worked
with over 93 different partner
organisations. Our sports
programmes have delivered 701
hours of free activities enabling
over 858 people to take part
in 15 different sports including
walking football, dance, table
tennis, cricket and women’s fitness.
Our Elders Project attracted
464 project users and provided
2261 hours of activity/services,
including: healthy lunch club,
yoga, chair-based exercise and
dance classes. Our community
garden engaged 380 residents
and produced 225.63kg of organic
food for local distribution including
to our Foodbank and Community
Café (which serves 200 people per
week). Our ‘Outdoor Classroom’
schools lessons enabled school
pupils to learn about growing and

healthy eating. 221 children enjoyed
a variety of sports and activities at
our summer scheme and 71 young
people attended our youth club.
9 young people achieved a Level
1 Sports Leadership Award. NHS
nurses carried out 42 health checks
with rough sleepers at our homeless
health centre. We have worked
with 158 people on our homeless
employment support project and 34
of these into 16+ hours per week
employment. We have also had an
enormous impact on thousands of
individuals’ learning, development
and lives over the years.
The benefit of our work is felt
through the whole community
and has brought many seen and
unseen benefits.

Our mission is to
work to break down
barriers, bring
people together and
build people up.

“It’s been a really tough 5 years. At times I
didn’t see how we were ever going to get
through it. BDCA have helped so much. They
didn’t judge me and they understood how to
make things better. It feels so good that I can
come here now as a helper rather than being
the one who needs help”
SOFIA, 2016

BDCA MOTTO

“Working together
to change lives
and transform our
community.”

“Walking Football has made me feel like a
different bloke! I wish I could go every day.
The people there have become like brothers
to me and it’s made a massive difference to
my confidence and fitness. I’m much more
outgoing and community minded now.”
BOB, 2016
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Strategic
Objectives

Our Values

Working towards our vision and mission, the following strategic objectives will underpin
our work over the next 3–5 years:

INCLUDING

CELEBRATING

We believe that everyone is a valuable member of
our community and we are shaped to care for and
support each other, celebrating diversity, challenging
prejudice, breaking down barriers, building bridges
and widening horizons.

We affirm the goodness and beauty we see in
individuals and creation. We encourage an attitude
of thankfulness and celebration – even in the midst
of life’s disappointments and challenges. We view the
glass as half full, not half empty and the world as a
place of possibility. Every cloud has a silver lining and
we seek to make and recall good memories together.

1.

To help people to connect so that we reduce isolation and
have a more integrated community.

2.

To support people to be physically active, so that we have
a healthier community.

3.

To help people to take time to reflect in our busy society,
so that we can improve our mental health and wellbeing.

4.

To provide opportunities to keep on learning so that we
have a knowledgeable and skilled community.

5.
EMPOWERING
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Our role is to work WITH others, encouraging
everyone to be the best they can be in body, mind
and spirit, developing their own unique gifts and
seizing opportunities. We don’t do things for people
that they can do for themselves or impose our views
or agendas on others. We support people to overcome
barriers which prevent them from fulfilling their
immense potential towards greater resilience both
individually and collectively.

6.
7.

To provide people with opportunities to give of their time
and/or money so that we can inspire local action and
increase capacity to effect positive change.

To help more people to celebrate so that we encourage an
attitude of thankfulness and celebration – even in the midst
of life’s disappointments and challenges.

To provide support for people in times of difficulty so that
we are able to develop a more resilient community.
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Community
Priorities
“Our local
population
is uniquely
vibrant
and diverse”

A profile of the London Borough of Newham
BDCA is situated in the East Ham
South area within the London Borough
of Newham. Our local population is
uniquely vibrant and diverse as we
have the youngest age structure in the
country and 83% of residents represent
Black and Minority Ethnic backgrounds.
However, many local residents living
in our culturally-rich borough face
many challenges as Newham is the
25th most deprived district in England
(2016 Index of Multiple Deprivation).
People living in Newham often struggle
to cope with complex issues and face
above average levels of: isolation
amongst elders, mental illness, problem
debt, child poverty, homelessness,
unsuitable housing, family breakdown,
unemployment, poor English speaking
skills, NEET youth and crime.
Newham also has a very transient
population characterised by high
levels of immigration and frequent
relocations, so development of social
capital and stable peer support
networks is difficult. In addition
to the above social and economic
issues of deprivation, there are also

8

significant health inequalities affecting
our community. Newham has the
highest premature death rate from
cardiovascular disease in London
and the 7th least active population in
England. Local children are particularly
at risk because Newham has the
5th highest rate in the country for
obesity prevalence amongst Year 6
children and the highest prevalence
of diabetes in London, with over 200
children under 17 diagnosed with
Type 2 diabetes. These statistics clearly
demonstrate that BDCA works within
an extremely challenging and needy
social environment.
Our target group face significant
deprivation, and therefore, our highquality yet low-cost activities, services
and events are greatly needed in order
to support local residents who are
deprived, vulnerable or struggling to
cope. According to GLA projections,
Newham’s population is due to reach
between 397,000 - 428,000 by 2041;
this is one of the larger increases in the
capital (37.5%) compared to a Londonwide projection of 32.5%.

Our 2016 community consultation solicited feedback from 146 local residents.
The aim of the consultation was to gain insight into the changing local needs
and to give existing users and the wider population the opportunity to shape
the activities and services for BDCA moving forward.

Top 3 best things about living in Newham in 2016:
1. Amenities, facilities and services
2. Diversity
3. Community

Top 3 challenges of living in Newham in 2016:
1. Environmental issues (litter, graffiti, etc) (58% of respondents)
2. Crime (51%)
3. Housing (41%)

Top 5 activities and services provided by BDCA in 2016:
1.
2.
3.
4.
5.

Exercise/sports clubs (45%)
Children’s activities (31%)
Computing courses (23%)
Training to gain new qualifications (21%)
Creative arts classes (21%)

Top 3 community priorities for the future:
1. Get involved in a support network
2. Rest more
3. Access counselling/advice
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External stakeholders
feedback
As part of our strategic planning process, 26 key local
stakeholders were engaged in a review of the services and
approach in place at Bonny Downs Community Association.
61% of the respondents interacted with the organisation on
a weekly basis, and 70% had been working in partnership
with Bonny Downs for up to 5 years.

• 100% either ‘strongly agree’ (54%) or ‘agree’ (46%) that
BDCA is making Newham a better place to live

• 100% either ‘strongly agree’ (67%) or ‘agree’ (33%) that
staff display passion for and a commitment to delivering
positive outcomes for people in Newham

• 100% that BDCA’s services are ‘very important’ (58%) or
‘important’ (42%) for local residents

Priorities for the future were noted as:

Activity
Mapping
In June 2017 we conducted an internal matrix mapping exercise to assess all activities
currently delivered by BDCA and rate them according to mission impact and financial
sustainability, as an aid to decision making.

Key findings:
Over the past 18 months we have amassed over 4,000 registered project users on our
database and 44,815 attendances at activities. We have spent an average of £15.18 per
attendance and £191.65 per individual across the organisation. Our advocacy services are
the most costly at £60.32 per attendance, with sports development the cheapest at £3.06.

STRONGEST MISSION IMPACTS

AREAS FOR DEVELOPMENT

1. Helping people connect

1. Helping people take time to reflect

2. Providing support to people

2. Helping people celebrate

3. Helping people to give (time & money)

3. Helping people keep learning

•

‘Supporting people in poverty or those just about managing‘

•

‘Partnering with new organisations to create new services’

•

‘To develop a community sports club at Flanders fields’

•

‘Supporting young people who are not in full time education’

•

‘Consolidating services for elders and carers’

•

Fill important gaps locally

•

‘Community cohesion and well-being’

•

Work on a relatively deep basis with beneficiaries

•

Are broadly speaking well delivered, but improvements needed in Café, Youth and After
School Club

•

Have relatively strong external partnerships but need to work more in partnership with
internal projects

OUR PROJECTS:

RECOMMENDATIONS FROM MATRIX MAPPING EXERCISE:
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•

Greater emphasis on celebratory events, skill development/learning and reflective practices

•

Clear strategy to better engage volunteers and boost user involvement

•

More cross project working within BDCA

•

Improvement plans for Café, Youth and After School club

•

Expand on trips as a possible income generation activity, maybe invest in our own
transport services

•

Cut activities with least impact and high cost base

•

Look to pursue greater schools’ use of community garden
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Moving
forward

Key strategic aims for 2017–20
KEY AIM 1
We will build stronger communities by empowering and supporting individuals
and promoting health and well-being through a variety of services by:
•

•

Maintaining and strengthening our existing service delivery portfolio to ensure
it meets our strategic objectives
Developing new mechanisms to engage residents in programme design and
decision-making

KEY AIM 3
We will develop our operational and financial capabilities in order to be a
stronger organisation, fit to develop the assets and meet the needs of our
vibrant community by:
•

Increasing the resourcing and financial opportunities for BDCA, including
expanding and developing our traded and fundraising services and activities

•

Maximising and strengthening the assets of BDCA

•

Profiling the availability and impact of our services with a range of key
stakeholders

•

Developing a more distributive leadership model across the organisation,
offering increased opportunities to the workforce

•

Increasing community uptake / involvement in local green spaces, particularly
Flanders Playing Field and GTBT Garden

•

Increasing the quality and range of volunteering opportunities across the
organisation

•

Increasing the number of outreach and community focussed events in order to
engage more effectively with both new and existing beneficiaries

•

Developing and consolidating the effectiveness of the board

•

Increasing the opportunities for engagement in BDCA’s governance structure for
a wider section of the local community

•

Developing our quality and impact measurement systems to help ensure the best
outcomes for our beneficiaries

•

Investing more in fundraising and marketing in order to secure additional
resources for our community and to grow greater awareness of our work

KEY AIM 2
We will tackle social injustice and disadvantage in Newham by working with the
community to move from poverty to possibility, co-creating opportunities for
people to build better lives for themselves and their families by:
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•

Maintaining and strengthening our existing service delivery portfolio to ensure
it meets our strategic objectives.

•

Continually assessing the emerging needs of key groups and proactively targeting
services at those in greatest need or at greatest risk.

•

Building residents’ skills to support them in building better lives for themselves.

•

Supporting and facilitating the development of greater confidence and connection
among our communities
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Social
enterprise
Volunteering
Crisis
support
Advocacy
& advice
Social
activities
Skills-based/
learning
activities
Creative
activities
Sports/fitness
activities
Community
spaces

ACTIVITIES

Help people
to connect

STRATEGIC
OBJECTIVES

Sharing
food

Help people take
time to reflect
Support people
to be physically
active

IMPACTS /
OUTCOMES

In order to best achieve our key aims,
we will:
Value and support our excellent team of staff and
volunteers:
We recognise our staff and volunteer team as our main and most
valuable assets and are committed to ensuring that they are effectively
supported and valued in their work for BDCA.

Champion an asset-based approach to how we work:

Community
events

Provide
opportunities to
keep on learning
Provide support
for people in
times of difficulty
Help people to
celebrate more

Improved mental
well-being

Provide
opportunities
for people to give
time or money

More
knowledgeable &
skilled individuals
& community
More resilient
individuals
& community
Increased
thankfulness,
happiness
& positivity
Healthier
individuals,
healthier
community
More integrated
community/less
isolated individuals

AIMS
(MISSION)

Bringing people together

Building people up

Increase local
action and build
capacity to effect
positive change

Breaking down barriers

EMPOWERING
CELEBRATING
INCLUDING
VALUES

A thriving community where everyone feels connected, valued and fulfilled
VISION

Theory of change
14

Key enablers to our
strategic plan

We see our community as a place of great strength and potential. Right
from the outset local people have shaped and developed the organisation
to become what it is today; a model of good practice for how a
community is able to develop and manage its own resources and services.

Working together to chang
and transform our commu

Actively seek out and develop fruitful cross sector
partnerships:

Change cannot be achieved alone and at BDCA we are fully committed
to collaborative working, particularly with organisations that share our
vision and values. Our approach to partnership working always seeks a
win - win outcome for all involved.

Commit to ongoing reflection and learning:
We must become a learning organisation in order to continually improve
and help to ensure our long-term viability and success. We will value
knowledge, learning and development and encourage critical analysis of
our work.

Cultivate an increased appetite for risk and innovation:
This strategy sets out a commitment to change, to try new things
in order to maximise resources and benefits for our community. In
doing this we will embrace innovation and responsible risk-taking for
continuous improvement.

Embed new technologies in the way that we work:
We live in an increasingly digital age and this technology provides
us with a vital platform to help emphasise the role, value and
distinctiveness of BDCA’s work.
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www.bonnydowns.org
info@bonnydowns.org
0208 586 7070
@bdca247
facebook.com/bonnydowns
Bonny Downs Community Association is a registered
charity (number 1071625) and a company limited by
guarantee (number 3625785). Our registered offices are at
The Well Community Centre, 49 Vicarage Lane, East Ham,
London E6 6DQ.

