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BDCA 
is a dynamic community-led 
charity that has been serving the 

residents of the London Borough of Newham 
since 1998. 

We support a diverse cross-section of our local 
community, working with people of all ages, 
cultures and backgrounds. 

We have a positive impact on local lives 
through a wide range of services and activities 
designed to bring people together and provide 
opportunities to connect with neighbours; 
improve their health and wellbeing; access the 
support they need; learn new skills; give back to 
their community; and celebrate life!
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Celebrating Phyllis’s 92nd birthday at one of our 
Active & Connected 65+ activities!
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Values
INCLUSION
Every person is a valued member of our 
community. We care for and support each other 
by celebrating diversity, challenging prejudice, 
breaking down barriers, building bridges and 
broadening horizons – for everyone!

CELEBRATION 
We adopt an attitude of thankfulness – even 
in the midst of life’s disappointments and 
challenges. We celebrate our community‘s many 
strengths, efforts and our all of our achievements, 
however small. We see Newham as a place of 
potential and possibility! 

EMPOWERMENT
We encourage everyone to be the best they can 
be. We support people to overcome the barriers 
which stop them fulfilling their true potential, 
and we partner with them to build a strong and 
resilient community.

Our Vision
For Newham to be a thriving 

coummunity where everyone feels 

connected,valued and fulfilled!

Our Mission
We work to break down barriers, 

bring people together and build 

people up

Our Motto
Changing lives and transforming

our community!

ABOUT US
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Getting arty at one of our outdoor gardening workshops
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Poverty indicators usually put 
Newham at or near the top of all the 
wrong league tables. But there are 
two sides to every story.

Despite the grinding challenges 
faced by so many of our friends and 
neighbours, there is an exceptional 
richness, diversity and beauty in our 
community. In many ways, the scale 
of the difficulties we face brings 
out the best in people, producing 
incredible resourcefulness and 
resilience. We have to choose 
which story we live by.

Our Voices for Change research 
highlighted the isolation, 
hopelessness and helplessness 
felt by so many, with a poverty 
of relationships, identity and 
resources. But at Bonny Downs we 
are driven by values of INCLUSION, 
breaking down barriers and 
bringing people together; 
CELEBRATION, finding joy and 
hope even in the desperation of 

our food bank and night shelter; 
and EMPOWERMENT, helping 
people to develop the potential and 
resources they have, rather than 
being limited by what they lack.

This commitment has united our 
wonderful team of volunteers, 
staff and partners at Bonny Downs 
Community Association and our 
resolution is stronger than ever. 
Jesus said ‘it’s better to give than 
to receive’ and we are grateful for 
the opportunity of proving that 
truth as we see people overcoming 
overwhelming obstacles and 
blossoming in their God-given 
potential.

We also need to challenge the 
hostility, injustice and inhumanity 
that causes so many of these 
hardships. But the most effective 
way to do this is to BE the change 
we want to see. This is brilliantly 
modelled by Sarah Laing and 
our senior leaders as well as our 

voluntary trustees, whose wisdom 
and commitment have shone 
through this year. I’m privileged to 
be part of such an amazing team, 
fulfilling such an exciting and 
worthwhile mission.

Thank you all for journeying with 
us and for your partnership and 
support as we work to change lives 
and transform our community.

Dave. 

David Mann 
Chair 
Bonny Downs Community Association

“Despite the grinding challenges faced by so many of our 
friends and neighbours, there is an exceptional richness, 
diversity and beauty in our community.”

David Mann
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Dave and the team fundraising at our Bonny Downs Barefoot Challenge in June 
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It’s fair to say that, in many ways, 2021 was not the 
year we’d hoped for. The pandemic and its related 
challenges continued to make themselves felt – often 
so disproportionately and unjustly – on far too many 
people in our borough.

Yet I couldn’t be more proud of what we’ve achieved 
together – both as a community and here at BDCA. 
Love for our community drives everything we do 
at Bonny Downs, and it has never shone brighter in 
Newham. To our partners, funders and supporters, and 
above all our staff, trustees and volunteers, a huge and 
heartfelt thank you!

SUPPORTING NEWHAM’S RECOVERY
As we move beyond the pandemic, many of our 
neighbours will continue to face huge challenges, so 
we made it a priority to turn our attention to how we 
can best support Newham’s recovery. In particular, 
our Voices for Change research project captured the 
feelings, hopes and dreams of more than 400 local 
residents. We’ve already begun absorbing their views 
into our future planning – and they have sparked new 
ideas and conversations for us across the borough too.

DEEPENING OUR RELATIONSHIPS 
One positive change the pandemic brought to 
Newham was a new sense of the urgency and 
importance of collaboration, so it’s satisfying to 
report that we’ve been able to further deepen our 
relationships this year. From constructive partnerships 
across the council, to deeper collaboration with existing 
charity partners and the birth of new relationships too, 
these connections help us to do better at BDCA and to 
make a bigger impact in our community.

LAUNCHING NEW SERVICES
In the year we’ve had, it would have perhaps been 
forgivable simply to focus on keeping our heads 
above water. Instead, we’ve continued to build out our 
services. Highlights include the launch of a new Youth 
Project in collaboration with The Renewal Programme; 
the completion of our new Nursery which will bring 
much-needed childcare provision to local families; and 
the launch of a new food pantry with St Bart’s Church 
which expands our existing food poverty work.

SHAPING OUR STRUCTURE FOR THE 
FUTURE
The past year-and-a-half has brought lots of change 
for us as an organisation. This has resulted in new team 
members joining and sadly some leaving us too. It has 
also given us an opportunity to relook at our structure 
and put a new, dynamic – and perhaps unique – one in 
place. We’ve nicknamed it our ‘rainbow’ structure and 
we’re confident that it makes us fitter for the future! 

2021 HIGHLIGHTS
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Our families team outside our new nursery

Thank You!
 

“Thank you again to all of you in 

our Bonny Downs family for your 

unflagging work and commitment 

to our community 2021. Together, 

you have shown what love in action 

really looks like. I can’t wait to 

see what amazing things we’ll do 

together in the year ahead!”

Sarah  

Sarah  Laing
Managing  Director
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THE YEAR IN NUMBERS

We provided 

86,547 HOURS 
of BDCA-led activities and 
services for our community

Despite the lockdowns, 

35 LOCAL GROUPS  
hired our facilities for meetings, 
events and parties during the year!

The age of our guests ranged

0 TO 99
with a median age of 34!

Our guests come from 
7+ FAITH BACKGROUNDS 

including

CHRISTIAN
MUSLIM
HINDU
SIKH

BUDDHIST
JEWISH

AND NONE

Our guests speak More than

46+ LANGUAGES 
FROM AKAN TO YORUBA!

We provided full and part-time 
employment for around 

70 PEOPLE 

The gender of our guests was well balanced

52% FEMALE
44% MALE

4% OTHER/NOT STATED

Around 

1,100 LOCAL PEOPLE 
used the Covid-testing facilities at our 
community centre and food bank

Local residents visited 
or used our services 

22,377 TIMES
2,505 are unique visitors!

W HERE OUR GUESTS
COME FROM
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WHAT WAS THE PROJECT ABOUT?
Earlier this year, we partnered with local people 

across Newham to capture their stories from the 
pandemic and share their hopes and priorities for the 
future. 

The purpose of this research was to improve 
our insights into how Covid-19 has affected our 
neighbours, and how we can best support Newham’s 
recovery. Funding was provided by the Coronavirus 
Community Support Fund, distributed by The National 
Lottery Community Fund. We are very grateful for their 
support.

Through a total of around 400 online questionnaires, 
face-to-face activities and in-depth conversations, our 
neighbours shared their concerns and fears, hopes 
and dreams, tears and laughter. It’s reassuring that 
one of the consistent messages from this research 
is that people in Newham have a strong hunger for 
community, something that fits well with our mission at 
BDCA.

Unsurprisingly, the research also highlights a number 
of challenges where Newham residents would 
welcome more support and we are now using it to help 
us plan our future services. 

. 

WHAT DID WE FIND?
• Loneliness: many people feel lonely and isolated 

following restrictions, and feel it has affected their 
wellbeing. Looking to the future, they express a 
desire for new opportunities to engage in activities 
that help build a sense of community and belonging. 

• Work: people remain concerned about a lack of 
work, reduced hours and job security. They would 
welcome more practical support to help get them 
into and retain jobs including training, volunteering, 
internships and ‘skill share’ schemes.

• Mental and physical wellbeing: many have 
concerns around mental health following the 
pandemic. As well as looking forward to new 
community activities, they would welcome targeted 
support such as mental health peer support groups, 
counselling opportunities, wellness sessions and 
physical sports and fitness activities.

• Money: money-related issues are a major concern 
for around a third of respondents, who spoke about 
the challenges of debt, paying bills and meeting 
rising household costs. They would welcome more 
opportunities to develop their personal skills in 
budgeting and financial literacy along with advocacy 
to help them access available support services. 

• Food insecurity: we spoke to people at our food 
bank, having seen first-hand what a widespread 
issue food insecurity had become during the 
pandemic. These moving conversations highlighted 
a deep gratitude for the help they had been given, 
a need for more support to help people tackle 
the underlying causes of poverty, and the need to 
develop and tailor support services to meet different 
and evolving needs.

VOICES FOR CHANGE
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Yvonne took part in Voices for Change through the 
medium of poetry

Some of the local contributors to our community research
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SHAPING OUR FUTURE SERVICES
A key ambition for this research was that it would 

inform, influence and shape our work – so we’ve now 
begun using its insights to help develop our future 
programme of activities. 

As one example, the research underlined the 
importance of developing wraparound support 
services to help reduce long-term reliance on food 
banks and assist neighbours in crisis to get back on 
their feet. This was followed by a new partnership with 
St Barts Church to launch a weekly food pantry, which 
you can read about on page 12.

STRENGTHENING OUR CONNECTIONS 
The research has given us further  insight to the 
needs of different groups in Newham and helped 
us connect with people who were previously 
unaware of our services. It has also led us to build 
stronger relationships with communities such as our 
Malayalam-speaking neighbours.

IMPORTANCE OF COLLABORATION
Our conversations with local people about their 
experiences during the pandemic have highlighted 
the interconnected nature of many of the challenges 
they face. We have therefore implemented a new 
collaborative model across our different projects, 
especially as we seek to support our guests with more 
complex needs.

WE’RE IN THIS TOGETHER
Voices for Change has led to valuable new discussions 
for us across the community. The project funding 
also enabled us to commission a statistical report on 
Newham, which we have shared with our partners 
so they can make use of the information in their own 
planning too. 

Finally, we’re especially thankful to the 400+ people  
who took part and shared their stories and hopes for 
the future. We look forward to supporting you in the 
period ahead!

Steve

Steve Bynon
Voices for Change 
Project Coordinator

WHAT NEXT?

Sharing the research findings with our community partners



BCDA  ANNUAL REPORT 2021  -  9

Meet Folakemi
 “Bonny Downs has been a life saver for us!”

F
olakemi is a mother of 
3. She and her husband 
did not have access to 
public funds for 10 years, 

leading her husband to slip into 
depression due to stress. They 
have relied on Bonny Downs 
for support via the food bank, 
clothes bank and advice service.

Through Bonny Downs, Folakemi 
was introduced to a lawyer who 
assisted her and her husband with 
their visa applications. Recently 
she was granted access to public 
funds and is now able to use 
this to provide for the family. She 
hopes more people can become 
aware of the support Bonny 
Downs provides and how it can 
help them, as she believes it was 
a “life saver” for her and her family.

“Thank you to all the 400+ local people who 
contributed to our research! Your insights were 
invaluable and will really help us to support Newham’s 
recovery from the pandemic.” 

Steve Bynon, Voices for Change Project Co-Ordinator

We also hosted a community event to share our research with local residents
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AGES 65+
ADDING YEARS TO LIFE AND LIFE TO 
YEARS FOR OLDER PEOPLE IN NEWHAM!
Having moved our City Bridge Trust funded activities 
online to help elders stay connected and healthy during 
the first wave of the pandemic, we were able to spring 
quickly into action again during the later lockdowns. Our 
online Tai Chi, Pilates, Yoga, Chair-based Exercise, and 
Music & Movement classes proved so popular that we 
continued running some of them even after lockdown.

As restrictions began to ease in Spring, we also 
resumed meeting face-to-face. Our guests were 
particularly thankful to return to our popular weekly 
Coffee Morning, and to get out and about again in the 
summer. This included a great trip to the seaside at 
Clacton and a ‘West End at Home’ afternoon at our 
centre featuring afternoon tea, live theatre performance 
and music and dancing (our elders love to dance!)

Our advocacy service continued to support vulnerable 
older people facing personal challenges in areas 
such as housing and benefits, debt and budgeting, 
mobility and social care. With the pandemic causing 
delays, reduced service standards and frustration and 
confusion for many elders trying to deal with complex 
issues, we were pleased to help a growing number of 
clients access the support they need and move forward. 
We were over the moon to learn recently that The 
Mercers’ Company recently has pledged to sustain this 
greatly needed work until the end of 2024, funded with 
the support of the Charity of Sir Richard Whittington.

Our befriending project, launched to support older 
people suffering isolation and loneliness at the start 
of the pandemic, also went from strength to strength 
thanks to funding from Allchurches Trust. It’s been 
particularly encouraging to see some of these clients 
join our other activities too, helping them to connect 
with the wider community.

Meet Margaret

Margaret was born in Newham and 
has lived here all her life. She lives 
alone and was referred to our 
telephone befriending service by a 

social worker who knew she had suffered 
with depression and anxiety in the past. 

When we met her, she had little social 
contact and felt socially isolated and very 
low, desperate for the lockdown to end.

Margaret was matched with Sue, her 
volunteer telephone befriender who calls 
once a week for a chat. Sue also referred 
Margaret to our advocacy service for 
support with a housing complaint, and 
encouraged her to participate in our online 
and face-to-face community activities. 

Margaret has since enjoyed yoga, exercise, 
and coffee mornings and has made many 
friends. She has also learnt how to use 
Zoom to connect online, with help from 
the team!

Margaret and Sue continue to talk 
weekly – and have met several times 
since restrictions ended, enjoying coffee 
at a local café. Margaret says, ‘Sue has 
given me lots of advice and support. I was 
so isolated and insecure before I had a 
friend, but now I’m a stronger person. I like 
attending the community centre and have 
made many friends. It helps me physically 
and mentally!”
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“Sue has been so helpful to me and it’s just so nice 
to speak to someone –  I would not have managed  
without her. I cannot say how my life has changed!”

10  -  BCDA  ANNUAL REPORT 2021

Fighting fit at chair-based exercise! 
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“Some of the issues on which we advocated for older 
people this year include housing issues; help to 
claim benefits, disabled badges, blue badges, state 
pensions and council tax reductions; and support to 
access adult social care.”

Clem, our 65+ Advocate

“Exercising is not my thing, but the chair-based 
exercise class makes a big difference. I did not know 
exercising could be so much fun!”

Annmarie

PROJECT HIGHLIGHTS
 ® We delivered 1,222 sessions for more than 300 

older people during the year

 ® Older people exercised and danced for around 
200 hours at our fitness activities!

 ® We supported 121 elders with personal advocacy 
on a wide range of issues 

 ® 20 volunteers provided more than 302 hours of 
1-2-1 befriending calls 

 ® Our most regular participant attended 129 sessions 
over 264 hours!

A welcome trip to the seaside after lockdown!

A very special afternoon tea post-lockdown!
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COMMUNITY SUPPORT
HELPING OUR NEIGHBOURS THROUGH CRISIS
Newham was, at one point, the worst hit borough in the 
country during the first wave of the pandemic. Sadly, 
its impact continued to be felt during the year by many 
people already facing the challenges of low income, 
poor housing and bad health. Some found themselves 
facing destitution.

Unsurprisingly, it was another very busy year at our food 
bank. Although attendance reduced from the record 
highs of 2020, demand remained stubbornly higher 
than before the pandemic. As restrictions eased we 
resumed serving a hot lunch, provided a ‘knit and natter’ 
corner for a friendly chat, and offered tailored support 
for older people. We also partnered with Newham Food 
Alliance in order to provide regular guests with access 
to healthy perishable items thanks to deliveries from 
FareShare and The Felix Project. . 

This year, our food bank also took on a new role in the 
face of the pandemic. We offered Covid testing packs to 
all guests, pop-up vaccinations and  testing for HIV and 
Hepatitis B and C too.

Our Debt Advice Centre remained at full capacity this 
year. However, from bankruptcies to debt relief orders 
and general money management advice, we were 
encouraged that we could help so many clients move 
forward to a more stable, positive future.

We continued to partner closely with NEWway and to 
serve as the lead partner in the council-commissioned 

NEWday project, providing a daytime support centre 
for rough sleepers five days a week, and building our 
team’s specialist housing knowledge to help advocate 
better for guests.

As part of our strategy to help our neighbours tackle 
the underlying challenges that lead to poverty, we also 
launched two new wraparound services: a new weekly 
Family Hub for low-income families and, in partnership 
with St Bart’s Church, a Food Pantry to help reduce 
longer-term reliance on food banks. The pantry offers 
people the opportunity to come and buy the specific 
food and household items they need most each week 
at a low, discounted price.

.

Meet Loritha
“I feel so welcome and valued at Bonny Downs.  
These people are the family I never had!”

Loritha is an asylum seeker 
and single mum who came to 
Newham in 2019 with her three 
children, now aged 2, 4 and 10. 

A teacher at her son’s school 
referred her to Bonny Downs when 
she was feeling frustrated, lonely 
and without hope. The family also 
struggled to get by on a meagre 
weekly government cash allowance. 
For Loritha and her family, our 
support has been a life-changer and 
they have become regular guests, 
immersing themselves in many 
different activities.

In the short term, our food bank 
team helped the family with 
essentials before referring them 
to our Family Hub, where Loritha 
enjoys coming every week to cook 
together with other mums and 
make new friends from the local 
community. When she had no 
money for presents, our winter toy 

appeal helped make her children’s 
Christmas a little brighter. We  
helped the family with children’s 
clothes and essential cookware too.

Loritha says that our weekly parent 
and toddler groups, which she 
attends with her two youngest 
children, have also been a great 
support. After taking our English 
classes, she says her language 
has greatly improved and she 
now feels more confident about 
communicating. 

The asylum process is often a long, 
frustrating and dispiriting one. But 
now, when Loritha gets anxious, 
she says that our team stops her 
worrying. “I’ve found a beautiful 
family here. They’ve made a big 
difference to my mental health and 
financial struggles, and I can’t thank 
them enough!”
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Food bank volunteers busy packing and sorting
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Cooking together at Family Hub

PROJECT HIGHLIGHTS
 ® We delivered 2,461 hours of support for local 

people in crisis

 ® We supported approximately 668 people at our 
food bank, and served a hot lunch for around 40 
guests each week 

 ® Our debt advice team gave 278 hours of support 
to local people with personal money challenges 

 ® We supported around 30 people with advocacy, 
wellbeing and support with their first tenancy 
agreements through our NEWday partnership

 ® ‘We offered Covid testing packs to our food bank 
guests and hosted pop-up testing for Covid, HIV 
and Hepatitis B and C.’

“Thank you for giving us 
food and clothes, and a 
money card. If we didn’t 
have this, I don’t know how 
we would manage or give 
the children food” 

“We found ourselves 
needing food bank help, 
so I decided to donate my 
time and volunteer here. I 
found a motivation to get 
up every morning and help 
families like ours” Our food bank managers Gemma and 

Kim inspect the latest donations from our 
generous community!
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PARTNERING WITH FAMILIES TO GIVE CHILDREN A GREAT START IN LIFE!
It was another busy and successful year for our 
families team at Bonny Downs. Our parent and toddler 
groups remained fully subscribed, our After School 
Club children excitedly returned when schools 
reopened in the Spring, and our Easter and half-term 
holiday clubs provided welcome support for families 
throughout another challenging year. Our outdoors 
Tots Go Wild group proved especially popular during 
the restrictions – with 70+ attending and greatly 
appreciating the hard work put in by parents who 
co-led the sessions.

Despite Covid’s best attempts to cancel Christmas, 
we got creative and partnered with Bonny Downs 
Church to brighten the winter days for families with 
an outdoors Nativity Trail. More than two dozen  
households took part, following a weekly video tutorial 
to build colourful festive window displays which could 
be seen from the streets and were appreciated by 
many local people!

In January we launched a new weekly service, 
now known as our Family Hub. Each Thursday, we 
welcome low-income families for a four-hour drop-in 
session. We offer information and support on areas 
such as immigration, money management, form filling 
and volunteering. Alongside this, a children’s clothes 
bank, English lessons, craft activities and ‘cookalong’ 
sessions are all available too. Designed to be a safe 

and friendly space to build friendships with room for 
young ones to play, it has been a lifeline for many 
families. 

This year’s GoWild! summer scheme was the biggest 
ever, with around 280 children joining – and it was 
great to see (and hear!) them running free together 
after so long in lockdown. Thanks to funding from 
the London Borough of Newham and East End 
Community Foundation, we were able to offer this 
year’s scheme completely free of charge. 

 

CHILDREN AND FAMILIES

This year’s summer scheme was our biggest yet!

Getting creative and having fun at Holiday Club!
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“My two kids are absolutely loving the summer at 
BDCA. The incredible resources, support, fun and 
overall organisation is spot on!” 

A local parent whose children attended our Go Wild! summer scheme 

Meet Fiona
“Everyone at Bonny Downs is so kind, welcoming, 
and inclusive. I’m really proud and grateful to 
be part of it!”

Fiona started visiting our 
community centre to attend our 
parent and toddler groups in 2018, 
when her daughter was still a 

baby.

They quickly became regulars at 
Cheeky Chimps, Tots Go Wild and 
Family-Friendly Yoga, and Fiona 
says they have been a massive 
source of support, friendship and a 
mental breather over the years. As 
her family grows up, they continue 
to get involved in new activities. 
The Summer Scheme and Youth 
Club help keep her older boy busy 
and sociable while his parents are 
working, and her daughter enjoys the 
new Star Moves dance sessions!

 

More recently, Fiona partnered with 
us to run weekly Yoga and English as 
a Second Language classes to give 
something back to her community, 
put the training she’s previously done 
to good use, and allow her to stretch 
herself. Having enjoyed our yoga 
class before, she knows how valuable 
it is for busy mums, and she enjoys 
the challenge of making it accessible 
to different ages and abilities.

Fiona’s story captures how BDCA seeks 
to support local families through the 
cycle as they grow and develop, as well 
as the development opportunities we 
seek to provide for parents.  “Without 
Bonny Downs, I wouldn’t have met some 
lifelong friends and I would not have felt 
like I was giving back to the community,” 
she says.

PROJECT HIGHLIGHTS
 ® More than 280 local children attended our biggest-ever Go Wild! 

summer holiday scheme 

 ® Our weekly parent and toddler groups were as popular as ever, 
with 70+ attending some sessions! 

 ® Our new Family Hub offered support for low-income families, 
from English lessons and cooking sessions; to fuel and shopping 
vouchers; and debt and immigration advice

 ® Building work was completed on our new nursery, which will 
open its doors to under-5s in early 2022!

Chillin’ at toddler group

Read all about our new nursery at bonnydowns.org/nursery
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YOUTH

EMPOWERING NEWHAM’S YOUNG PEOPLE TO FULFIL THEIR TRUE POTENTIAL!
The past ten years have seen the number of youth 
centres and public funding for youth services slashed, 
while knife crime and other violent incidents have 
soared. More recently, the pandemic has compounded 
the isolation and frustration many young people were 
already feeling.

After a break due to lack of funding, we were therefore 
thrilled to be able to launch a new youth programme 
this Spring thanks to the Newham Youth Empowerment 
Service and working in close partnership with local 
charity The Renewal Programme. 

Called Empower Youth Newham, the programme 
welcomes all young people aged 9-19, with the aims of 
providing positive alternatives to crime and antisocial 
behaviour, opportunities to make new friendships 
following lockdown, and a wide range of activities to 
help them grow in confidence and learn new skills. 

Regular sessions include  indoor drop-in hubs with 
crafts and gaming; weekly outdoor sports featuring 
football, archery and basketball; study skills and 
tutoring; BMX coaching; and a weekly gym session for 
older teens with a personal trainer. We’ve partnered 
with other local organisations too, including West Ham 
United Foundation to provide weekly football coaching 
as part of their Inspired Youth programme and Newham 
Music for a ten-week music production workshop. 

Complementing these regular sessions, we also 
organise special events and trips to help young people 
deepen relationships, try new experiences and find 
new passions – from trampolining at Flip Out to indoor 
skiing and snowboarding at The Snow Centre, with the 
opportunity to gain a level one ASDAN certificate in 
sports and fitness.

During the summer, we recruited and trained 46 young 
leaders aged 15-22 to plan and deliver our Summer 
Scheme as part of their ‘Stepping Up’ programme. This 
provided paid work, volunteering and accredited sports 
leadership qualifications. Their energy and enthusiasm 
was incredible as they gave younger local children a 
summer full of fun to remember after lockdown! 

“I enjoy getting away 
from home because 
sometimes there’s not a 
lot of stuff to do. I really 
like how we do loads of 
different activities and 
arts and crafts, and it’s 
all optional so we can do 
whatever we want with 
the supervision of an 
adult. I’ve made loads of 
friends!” 
Subhana, aged 12

Our amazing young leaders who spent the summer with
us as part of their Stepping Up programme

Face painting at Youth Hub
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PROJECT HIGHLIGHTS
 ® Our youth team hosted up to 26 hours of regular 

sessions a week for Newham young people aged 
9-19

 ® 365 unique attendees have joined our youth 
sessions since launch in April

 ® 65+ young people regularly attend our Tuesday 
night activities, including repeat guests 

 ® Young people recently conquered the scary 30-foot 
vertical slide at Flip Out on one of our special trips!

 ® Our youth gym features a personal trainer, bench 
press, rowing machine, squat rack and workout bike 

Meet Eli
“From support with my studies to practical 
leadership experience, you’ve really helped me 
find a new confidence!”

We first met 15 year-old Eli 
when he attended our food 
bank with his mum during the 
height of the pandemic. This 

family of five share one bedroom 
in a home with three other families. 
Because their immigration status 
means they have no recourse to 
public funds (NRPF), they were left 
destitute when both parents found 
themselves no longer able to work. 

Having supported the family with 
utility bills and household essentials 
such as duvets and coats, we got 
chatting to Eli who was clearly 
passionate about his studies but was 
struggling with his remote learning, 
as he only had his mum’s phone 
to access Google Classroom and 
limited WiFi. 

We invited Eli and his siblings to join 
our online youth forums, where they 
enjoyed live cooking, craft and sports 
sessions. When restrictions started to 
lift, Eli joined our library-based youth 

study sessions to help support his 
learning, we helped him enrol in a 
1-1 tuition programme in partnership 
with the tutoring charity PEPPO, 
and we successfully supported 
his application to the Youth 
Empowerment Fund for a laptop and 
WiFi support. 

Eli told us that, because of his 
challenging domestic situation, 
he found it hard to make friends. 
We encouraged him to apply for 
our Stepping Up programme, 
where he gained his sports leader 
accreditation and took part in 
planning and leading our summer 
scheme for more than 280 local 
children. He worked really hard 
over the summer, and we saw his 
confidence lift as he began to build 
positive relationships with his peers 
and make new friends.

Eli’s name has been changed to 
protect privacy.
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Table football is always a winner at Youth Hub! 

Evening sports at our pavilion
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SPORT
HELPING NEWHAM GET FIT AND ACTIVE!

After reopening our Playing Field and Multi-Use Games 
Area for hire in the Spring, our football and cricket slots 
filled up quickly, with teams delighted to be back – and 
some new ones joining us too.

The more mature football fans were especially happy 
to get back to twice-weekly Walking Football sessions 
and attendance reached a new record of 40+ on 
Saturdays! In response to demand, we also launched 
a new evening Footie & Friends session on Thursday 
evenings for a younger age group, and one for women 
and non-binary players on Wednesdays too.

As well as hosting a varied programme of fitness 
sessions for elders (read more on page 10), we hosted 
popular community Pilates classes before and after 
lockdown and expanded our programme for women in 
the autumn thanks to funding from This Girl Can. This 
included weekly Family-Friendly Yoga, Zumba and 
Women’s Fitness classes which were well received in 
helping them get active again after lockdown.

Our Active 4 Life partnership with NEWway and Caritas 
Anchor House again ensured that sports and physical 
activities were available for those in the community 
who are homeless, vulnerably housed or facing food 
poverty. Like many things last year, the project was 
interrupted during Covid, so we moved appropriate 
activities online! 

“I look forward to this class each 
week – meeting others cheers 
you up.  After the class you go 
away feeling mentally happier and 
physically fitter”
Gladys attends our 65+ fitness sessions

“I enjoy the exercises - my bones and 
veins were stretched which is very 
good and I feel strong and relaxed. My 
breathing is getting better, my eyes 
become brighter!”
Agnes attends our 65+ fitness sessions

“During lockdown, like a lot of us, I 
found it very difficult and was only 
really sustained by my family - and the 
thought of playing walking football with 
you guys again! How lucky we are to 
take part in this wonderful sport, make 
friendships and have such great fun” 
One of the men who attends Walking Football

“A quick way to exercise in a busy week 
(and fun and not complicated too!)”
An attendee at our Zumba sessions

“This is my third session and each time 
I feel better and improved”
An attendee at our Family-Friendly Yoga sessions

Footie in our multi use games area

We expanded our range of women’s fitness classes this year

Trying out a new sport at youth club - archery
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PROJECT HIGHLIGHTS
 ® Local people enjoyed 1,600+ hours of sports and exercise 

during the year, despite the pandemic! 

 ® 1,189 people attended a sports or exercise session, 
including repeat attendees 

 ® We provided up to four fitness classes each week 
dedicated to local women

 ® In a snap poll, 89% of Yoga and 86% of Zumba participants 
said they were completely satisfied with the sessions 

Meet Arif
“Having lost family members to the Coronavirus, I 
dread to think what would have happened to me if 
I hadn’t lost weight.”

Arif, aged 54, has lived in 
Newham for almost 30 years. 
By 2017 he was heading 
towards diabetes and, 

having previously lost his dad to 
the disease, his doctor prescribed 
regular weekly exercise.

Playing Walking Football at Bonny 
Downs every Saturday has been 
key to his lifestyle change ever 
since and this exercise, combined 
with a better diet, has helped him 
reduce his weight from 106 kilos to a 
stable and healthier 85 kilos. In fact, 
when his late mum returned after a 
stay in Pakistan, Arif says she didn’t 
recognise him and she had to ask 
his niece if it was really him!

Arif has settled in well to his new 
role as goalkeeper, and says he 
doesn’t do badly for a former 
cricketer who only took up football 
in his 50s! He enjoys the diversity 

of the group, which he says spans 
all races and backgrounds, and he 
says it has helped him to learn more 
about other people’s faiths and 
values.

Arif says that Walking Football 
has not only helped his physical 
health, but it also has been great 
for socialising with old friends 
and meeting new local people – 
something that he and the other 
members have appreciated more 
than ever since the pandemic 
started.

Sadly, Arif has lost a number of 
family members and friends from 
his South Asian community to the 
Coronavirus, including a cousin 
who was only 35 years old. “The one 
thing they all had in common was 
their weight and I’m so grateful to 
Walking Football for helping me get 
fitter”, he says.

Learning a new skill at The Snow Centre
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CONNECTING THE COMMUNITY TO OUR ENVIRONMENT 
As restrictions made gathering difficult once again and 
tested our mental health, local residents appreciated 
our community garden more than ever as a place of 
calm and wellbeing. 

When regulations allowed, we continued to run 
twice-weekly gardening sessions, open to the 
whole community with opportunities to learn new 
skills, socialise safely and grow and take home fresh 
produce. Saturday sessions included family-friendly 
activities such as painting, crafts, juicing apples and 
making elderflower cordial. 

The garden continued to serve as a space for 
education and training too. Despite school closures, 
we hosted educational sessions for one local primary 
school, and we also hosted weekly employment 
training workshops for homeless and ex-homeless 
people in partnership with NEWlife. 

For some, the garden even became a place of spiritual 
retreat. The sound of music, singing and prayer could 
often be heard as our friends at Bonny Downs Church 
held their weekly Sunday service there in rain and 
shine throughout the year!

COMMUNITY GARDEN

“Using the garden to gather 
during the pandemic was a 
Godsend for our church. Our 
meetings became more relaxed, 
some new families joined us, and 
we loved being all ages together 
seeing the seasons changing 
around us. We’ve now decided to 
meet this way every summer!”

Sally Mann, Senior Minister, 
Bonny Downs Baptist Church 

Volunteers collecting sunflower seeds this summer
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Meet Paul
“If you hadn’t looked after me, I don’t know 
what would have happened. I’d still be on the 
streets, or worse.”

Paul, aged 39, has been in Newham 
since 2017 after fleeing Sri Lanka, 
where he was tortured and family 
members were killed during the civil 
war. After he lost his job in Newham, 
he found himself sleeping rough 
and his PTSD and depression grew 
worse.

Thanks to our NEWway partnership, 
he found refuge at local night 
shelters. Our teams then helped 
him to secure temporary 
accommodation, a social worker, 
and leave to remain in the UK.

For the past three years, Paul has 
been an enthusiastic volunteer 
in our garden, visiting every day 
it’s open and giving back to the 
community. He enjoys cutting grass, 
trimming trees, clearing the ground, 

planting and observing the seasons 
and cycle of life. He says working 
in the garden helps him keep busy 
and focused, makes him tired and 
better able to sleep, he feels fitter 
with improved mental health, and 
it’s helped him stay sociable and 
connected to the community.

This year, Paul has taken on some 
paid work with the NEWlife team, 
tending gardens at people’s homes, 
churches and community centres. 
He says having a plan for the day 
helps reduce the flashbacks he 
suffers and he loves the challenge 
of getting a job completed within 
a day. He says the NEWway and 
NEWlife teams are like his family 
now. “From a shoulder to lean on to 
the practical support you’ve given, 
you’ve changed my life.”
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PROJECT HIGHLIGHTS
 ® We hosted 6 hours of community gardening sessions 

each week after lockdown!

 ® We provided 96 hours of employment training 
workshops for 15 people who are vulnerably housed or 
experiencing homelessness 

 ® Our record pumpkin harvest went down a treat with local 
families, while one volunteer managed to pick around 20 
cucumbers in one day! 

 ® It was a bountiful season for berries, especially 
raspberries, blackberries and jostaberries (a tasty blend 
of gooseberry and blackcurrant flavours)

We regularly run child-friendly activities
Our volunteer Marian tending to 
her blooms Our very own jostaberries
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PARTNERSHIP
PARTNERSHIP MATTERS 

When we say that partnership matters to us at Bonny 
Downs, we really mean it. In fact, our experience of 
the pandemic has only reinforced our commitment to 
taking a partnership approach in all we do.

Partnership matters for the guests who use our 
services: by working with them in a more holistic way, 
we provide a better service and improve outcomes. 
This year, I’ve spent time on secondment to our partners 
at NEWway and I have seen the remarkable journey 
from being a night shelter guest, to receiving specialist 
debt advice and then giving back by volunteering in 
our food bank and employment through NEWlife.  And 
when lockdown forced our weekly food bank outdoors 
we lost the opportunity to interact with our guests – 
whether for a friendly chat or additional support on 
debt and money issues. So, we’ve now ramped up the 
wraparound support we offer each week because we 
know it can really make a long-term difference. 

Partnership also matters for Newham: by working 
together, we make a bigger impact for our community. 
For example, our new youth partnership with The 
Renewal Programme allows us to reach more 
young people than we could before. Our emerging 
food partnerships with St. Bart’s Church, Ascension 
Community Trust and The Trussell Trust will mean we 
are able to cover a wider area of Newham together 
and can direct hungry neighbours to the best, most 
immediate support.

Partnership also matters to us as an organisation: it 
helps us learn from others, and to do our jobs better. 
Over the past year, we’ve hugely benefited from our 
fellow Migrant Community Action Plan group members 
under Newham Council’s leadership, and from the 
expertise of Bounce Back and Change Grow Live who 
help ex-offenders and others get their lives back on 
track. The wealth of knowledge that our team accesses 
through these – and so many other partnerships – is 
invaluable.

To all our partners – whether in local government, 
at other Newham community organisations, or 
regional and national charities – thank you. We hugely 
appreciate you and trust that our relationships will go 
from strength to strength!

Angie

Angie Allgood 
Director of Partnerships

Bill Hill 
Charitable 

Trust 
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“Huge thanks to you for working with us to provide a Covid-

19 testing site at Bonny Downs. We really appreciate your 

partnership and through this work we have identified people 

early who were positive for Covid and reduced spread in the 

community. It makes a massive difference being to work with 

partners such as yourselves and I wish you well for all your 

ongoing work and look forward to all our continuing work 

together.” 

 
“As local MP, I have supported the work of BDCA 

for over twenty years. Its committed, imaginative 

and creative work makes a vital contribution to our 

community.” 

 

WHAT OUR PARTNERS SAY

 
“Once again, Bonny Downs Community Association has been a continued support for us at NEWdawn this year as we hosted our winter night shelter through the pandemic and as we plan for another challenging season this winter. In addition, their sports and gardening projects have been a particular blessing to some of our guests providing new opportunities, activities and a sense of community through some of their most lonely seasons in life. Thank you.” 

 
“As the local Councillor, I have been involved 
with Bonny Downs Community Association and 
witnessed their work in the community since 
2006. Bonny Downs serves the East Ham South 
community and beyond, focused on making 
lives better for Newham residents. I would like 
to thank everyone for all their hard work, 
commitment and dedication.” 

 

 
“We’re very grateful for our ongoing partnership work with the NEWday and Bonny Downs teams. It’s 
particularly helpful and beneficial for residents who have complex needs when we work in partnership, ensuring that they are at the centre of the planning and 
has the wraparound support which is so often needed. 
We can’t do it alone and depend on partnerships like these. I know that you are well-respected in Newham 
both amongst community members and other services, 
and this is absolutely deserved – you are all Newham heroes!” 

 
“I have watched Bonny Downs Community Association grow into 

one of the most impactful community development charities in 

Newham over the past few years. They are a vibra
nt and creative 

organisation with local ownership and leadership embedded at 

their core. We are proud to partner with them on key local issu
es 

including youth empowerment, food poverty and immigration 

services.” 

 “Bonny Downs fostered Newham Cricket Club when it was 
formed in 2008. The Club’s home ground is their Flanders 
Playing Field where there are now two grass squares and 
all-weather nets with one of the best wickets in the region.  The Club now has more than 100 members in both its colts 
and adult sections. With seven weekend adult teams and 
seven Colts teams, the Club competes at top regional level, 
also offering girls’ and disabled sections and hosting the MCC 
Foundation’s Newham excellence hub. The Club’s partnership 
with Bonny Downs means that they can drive a leading 
sporting activity in Newham.” 

– Jason Strelitz, Director of Public Health, 

London Borough of Newham – Sian Barrett, Personal Development Team Manager, Caritas Anchor House

- Ami Moulton , NEWdawn Night Shelter Manager, NEWway Project 
–  Peter Laing, Chief Executive Officer, 

The Renewal Programme

“Bonny Downs plays a very important key role in  

tackling poverty in Newham and helping many people in our 

community who are already in urgent need of support. Bonny 

Downs is a key partner for us, as we provide the necessary digital 

support and training to their users. We in turn refer our users to 

BDCA’s services. It’s a wonderful partnership as we get to learn 

so much from BDCA. They are very committed in providing a 

welcoming, friendly safe place for our local residents.” 

– Malathy Muthu, Project Manager, 

Skills Enterprise
- Lakmini Shah, Councillor, LB Newham 

– Tariq Aslam, Vice-Chair,Newham Cricket Club 

– Stephen Timms, MP for East Ham
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We simply couldn’t do what we do without the support 
of our volunteers! And, once again, they have been 
there for us, and for their community, during a very 
challenging year and throughout the most difficult of 
circumstances. Their commitment, stamina and deep 
love for the community is extraordinary. 

In June, during National Volunteer Week, we were 
delighted to give a little back with the help of our 
guests, from a surprise tea party for our over 65+ 
project volunteers; to pizza and thank you certificates 
for our food bank volunteers. But as the year draws 
to a close, we want to say it again: thank you, you are 
amazing!

WHAT OUR VOLUNTEERS SAY
Befriending has been truly an extraordinary 

experience for me. The satisfaction and joy I felt 
when my befriendee finally opened up to me was 
the greatest reward. Being a befriender gives me an 
opportunity to do something good and meaningful 
and to help make someone’s life at least a little bit 
better and brighter. 
- Gabriela is a volunteer befriender for older people

I’m proud that I’ve been instrumental in preventing 
vulnerable people from starving by ensuring they 
received food parcels by being included on the 
relevant lists. It has highlighted how easily the 
day-to-day issues of life become problematic and 
made me appreciate how lucky I am, even though I’m 
at the bottom of the pile myself. 
- Jocelyn has volunteered across several projects

Through the food bank I feel part of a family, 
supporting those who really need it. Volunteering has 
been great for my own mental health too and makes 
me realise I’m part of a bigger cause. 
- Danny volunteers at our food bank

OUR VOLUNTEERS

Tea and cake for our 65+ volunteers

Just a few of our amazing food bank volunteers 

“At BDCA, our volunteers are 
not only the heart of our 
organisation but its soul too. 
The way they have partnered 
with our neighbours with 
such care and compassion 
through the pandemic has been 
incredible to see and simply 
inspirational. So to all our 
volunteers, let me say a huge 
and heartfelt thank you on 
behalf the team. We are all so 
thankful for you!”

Dave Mann, Chair of Trustees
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FINANCE
In common with many charities, the pandemic has had 
an impact on our finances – both in terms of higher 
demand for our services and reduced opportunities to 
raise income. 

The financial year ending 31 March 2021 is our first year 
to fall fully during the period since the Coronavirus 
crisis started, and we particularly felt the impact of 
restrictions through a sharp reduction in income from 
hiring out our facilities to the community, which we rely 
on as a significant part of our income.

Nevertheless, we have continued to weather the storm 
well and our total income remains similar to before the 
pandemic started, thanks to the continuing support 
we have received from our funding partners and the 

wider community. Our existing funders have been very 
flexible and supportive, while our fundraising team has 
secured a number of grants from new partners too, 
and our individual supporters have continued to give 
generously. We are very grateful for them.

Our financial position has also been supported by the 
reserves we had accumulated before the crisis began 
and, once again, we ended the year with a surplus – 
which is reinvested back to our work for the community. 
While the outlook remains uncertain and Newham 
faces a long road to recovery ahead,  we are confident 
that Bonny Downs remains in strong shape to support 
the community in its recovery. We feel thankful that we 
can look forward with confidence! 
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EXPENDITURE 2020-21

INCOME 2020-21
This year, our funds totalled £1,266,235. Here’s where they came from:

Our total expenditure was £1,096,693. Here’s how we used it:

The summary accounts have been extracted from BDCA’s annual accounts and trustees’ report, a full copy of which can 
be obtained by contacting us at info@bonnydowns.org or downloading from the Charities Commission website. 

The auditors’ report on the accounts was unqualified and so was the auditors’ statement under s.496 Companies Act 
2006 in respect of the trustees’ and directors’ reports.
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LOOKING AHEAD

Our Bonny Downs team and our new rainbow structure

After another challenging year for Newham, it would 
be naïve to think that the path ahead will be easy. 
Nevertheless, as a management team, we believe 
BDCA has never been more fit for the future than it is 
today!

A DIVERSE AND EMPOWERED TEAM
We have an exceptional team and the changes we’ve 
made to our organisational structure recognise this. 
We’ve moved away from a traditional hierarchical 
model, creating in its place one that celebrates our 
rich diversity and talents, empowers our people and 
will offer everyone more opportunity to reach their full 
potential.  

NEW WAYS OF WORKING POST-PANDEMIC
The conversations we’ve had with local people 
about their experiences during the pandemic have 
highlighted the complex and interconnected nature of 
the challenges they often face. We’ve therefore begun 
working even more collaboratively together across our 
projects, creating new  interproject co-ordinator roles 
to help us. We’ll also use our recent experiences of 
remote working and hosting services online to help us 
on our journey of digital transformation.

INVESTING IN PARTNERSHIP
We’ve mentioned partnership a lot in this report, and 
that’s deliberate. Relationships with our partners are 
now stronger than ever, will be vital as we work to 
support Newham’s recovery, and will help us step 
up the pace on diversity and inclusion. As we look to 
the future, we also welcome new conversations with 
like-minded organisations about how we can work 
together.

REFRESHING OUR STRATEGY
Our current strategy has served us well. However, 
now feels like the right moment to capture what we’ve 
learnt from the pandemic and reflect on Newham’s 
future needs, as expressed in our community 
consultation. Next year our trustees and leadership 
team will take some time out to update our strategy, 
ensuring that we continue to change lives and 
transform our community!

Sarah

Sarah Laing
Managing Director
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THANK YOU!

As we reach the end of this report, we want 
to finish as we began – with a big thank you 
to every one of our employees, volunteers, 
trustees, funders, partner organisations, 

individual donors and neighbours. Your support this 
year has been unparalleled.

We’re especially grateful to our funders for their 
flexibility, and to all of our individual supporters who 
have made gifts to our work this year – you have 
been incredibly generous and really have made a 
difference for our community! Thank you.

We also now have 36 BDCA Buddies who donate 
monthly to our work. Thank you Andrew, Anthony, Bill, 
Ellen, Emily, Helen, James, Jess, Joe, Kate, Katharine, 
Matt & Sophie, Michaela, Minh-Hung, Natasha, Neil, 
Nicola, Pamela, Sarah, Sharon (x2), Sian, Simon, 
Stuart & Vanessa, Sue, Susan, Vicky – and nine other 
Buddies who wish to remain anonymous. 

Finally, we want to say thank you to everyone who 
came together on Flanders Playing Field for our 
Barefoot Challenge in June and helped us fundraise 
approximately £10,000 for our neighbours in need. 
Above all, we want to thank and congratulate 
Mentesnot Mengesha, who walked 100 miles barefoot 
across Newham to raise money for our work. You 
are an inspiration to us and a role model for our 
community.

To donate to our work, please visit: 
localgiving.org/BDCA

To read more about giving monthly as a BDCA 
Buddy, please visit: 

“Supporting BDCA to reach 
out to so many families and 
residents during lockdown 
was a privilege. It was truly 
extraordinary to see the 
lengths that the team went to 
help those in need. A real labour 
of community love!” 

Helen works for the NHS and gives 
monthly to our work!

“By each doing something small, 
I believe that we can make a big 
difference in our community. 
I was proud to raise money for 
Bonny Downs by walking 100 
miles barefoot this summer 
and I don’t know of a more 
impactful and deserving charity 
in Newham.”

Mentesnot Mengesha

I did it! Food bank volunteer Peter completes the 
Barefoot Challenge

Mentesnot Mengesha walked 100 miles barefoot 
to fundraise for our work this summer
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Bonny Downs Community Association  
Registered charity no 1071625 and registered company limited by guarantee no 3625785 Registered office: The Well 

Community Centre, 49 Vicarage Lane, London E6 6DQ

CONTACT US 
bonnydowns.org 
0208 586 7070 

info@bonnydowns.org

Find us on   
Facebook | Twitter | Instagram | YouTube

THANK YOU TO OUR TRUSTEES

Brian Dexter (Treasurer)

David Mann (Chair)

Deborah Crawford

Ife Okwudili

Matthew Porter

Michala Dobiasova (Vice Chair)

Nigel Brook

Tricia Isaac

THANK YOU TO OUR LEADERSHIP TEAM

Angie Allgood - Director of Partnerships

Jessica Craig - Director of Innovation

Stacey Cordery-  Service Director – Children, Youth and Family Services

Sarah Laing - Managing Director

Sulthana Begum - Director of Systems

Tracey Pease - Director of Finance

https://bonnydowns.org/
https://www.facebook.com/bonnydowns
https://twitter.com/bdca247
https://www.instagram.com/bdca247/
https://www.youtube.com/channel/UC50SFL2IoWwkvznpcbkCqSQ

